Welcome

AN

Building a School in Zambia

Presented by “Exilda’s Angels”
February 17, 2023
Exning Community Church Hall



Welcome Exiﬁ's’g
Angels

How would you feel if your
children, grandchildren,
or neighbour’s children

had to walk 5 km to school

every day?




* For pupils at Exning Primary
School that would mean walking
from the Reach or the top of
Warren Hill.

 That was what children in the
village of Chita in Zambia were
faced with before their village had
a school of its own
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Introduction

AN

« “Exilda” is Exilda Mungulube who was a resident of Chita village
in Zambia where the school has been built

« Her mother donated the original parcel of land upon which the
school is built.

« The “"Angels”? They are all those who work to raise funds.

« The term "business angel” is thought to have its origins in New York’s Broadway musical scene.
Producers who wanted to launch a new show would receive investment funding from wealthy “up-
town” patrons of the theatre. Since then “"Angel” has come to mean those who financially support
a new venture.
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Background &

History

« The charity was originally founded in partnership with the UK
registered charity "Lloyd's Register".

« As a non profit organisation "Lloyd's Register" encouraged it's
employees to develop worldwide charity and community projects
in 2010 to celebrate its 250 year service, the "LR250” Campaign

« Exilda, with a group of other Lloyds employees, proposed funding
for a school

« Exilda’s Angels was one of 43 charities chosen

 The Lloyd’s involvement was “"pump priming” as all the projects
were meant to be on-going
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« As well as education there is a need
for clean water

« Bore holes and water pumps provided
for the village in 2008 by Exilda

* Only source of pure water

« Each bore hole and pump cost
approximately £3,500

« Children often drop out of school
because of family need to fetch water
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 Lloyds provided initial funds

« Supplemented by fund raising individuals/ groups

« Zambian Department of Education gave standard school drawings
« Some local skilled workers were paid (e.g. groundworks>}

« The Chita Village Community provided the unskilled labour
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Fund Raising
Motorcycle Challenge

Winging it to Zambia, as part of the LR250
campaign, ‘Exilda’s Angels’ aim to build a
school in Mpika, Zambia.

Exilda‘s Angels is a project supported by Lloyd’s Register
EMEA as part of its 250th anniversary campaign. The project
is building a primary school near Mpika, Zambia for the local
children of Chita’s village.

The 140 primary school children in Chita village and the
neighbouring villages currently have to walk Skm each way

to the nearest school. Due to this most children do not start k Vs
school until aged seven, Providing a primary school in Chita R
will enable more children in the community to receive education Gaborone,

from the age of six. In the long term this will improve the
standard of living for the community as a child’s basic education
enables progression.

o~ el Kimberley e
The Motorcycle challenge will ride 7000Km from Durban to the o

village and back to raise vital funds for the construction. The B'“m'o"hm’ /
bikers hope to reach Chita Village by June 15, where they will " *De Aar
spend a few days assisting to build the school. All donations will

be gratefully received towards the construction of the school.
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Fund Raising

Marathons

Geography

Background

Exilda’s

Angels

Alan Shand runs marathons ...... . And he did so to raise
funds for the school

2005-2010, various national & international marathons
including London, Paris, Berlin, New York, Athens,
Helsinki,

In 2011 and beyond progressed to to ultra’s (*double
marathons”) such as

« Comrades 56 milers,

« Norfolk 100k,

« SVP 100Kk,

« Hadrians Wall 78 miler,

in 2014 L2B and UTMB in Chamonix which was a DNF.
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Fund Raising

Knit & Natter

- Knit & Natter is a group which meets in the
village of Exning, near Newmarket in Suffolk.
As the name suggests, they meet to knit
together.....and have a chat.

« Some of the “teddies” they have knitted have
been sold at various events to raise funds for
Exlida’s Angels.

* They have also sent teddies as presents for
the pupils at Chita Primary School.
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Exilda’s

Angels

Building the School

Chita Village Community
preparing to build
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Building the School

Project manager Sam
Simwanger starts the build

Y B e
i S
Geography Background Funding

Links Growth Phase la Future



Building the School

Preparing the slab

Geography Background Funding
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Building the School

Chita Village community at
build
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Building the School
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Building the School

Brickwork
complete
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Building the School

The roof goes on
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Building the School

The windows and doors were
coming
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Building the School

Decorated and complete
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Building the School

« The school has 3 classrooms
« 2 oOffices
« 2 secure store rooms
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Opening the School
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Opening the School

e The Guest of Honour, Sir, (Mr. Jobbick Kalumba, the —provincial education
officer),

e His Royal Highness, Chief Chikwanda, Kafula Musungu |,

e The District commissioner, Mpika District,

e The District education board secretary, Mpika (Mr. Christopher —Sinkamba),

e The council secretary Mpika district,

e The officer incharge, Zambia police service, Mpika,

e The commanding officer, ZNS- Mpika,

e All the heads of government departments and —institutions present,

e All priest present,

e The area councilor, (chishibe sonde ward — Mr. Edward Mulenga,

e The zonal Head Teacher, Kabale Zone- Mr. Clement Mumbo,

¢ The Head teachers and teachers present,

, by JE— l\ ‘F {‘/
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Opening the School

Remarks by the Headteacher

”Teaching and learning began on the 8t of October, 2012, with a total enrolment of 174

naded from Chibansa primary school.

To date the school has 137 boys and 136 girls and 8 trained teachers employed by the

Zambian government. The school is currently running from grades one to six.”
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Opening the School

”
Geography

Exilda

[4)

"The establishment of this school in this locality, has cheered and brought up
immeasurable joy and happiness to all the parents and children from the surrounding
villages, in that our children can now walk affordable distances to this school to access

the much treasured quality education.

The parents and children of Chita community have seen this school being built and

develop to its current status, this has instilled a strong sense of ownership and

patriotism.
@ A4 i [0 [
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Opening the School
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Opening the School

* The yellow school
uniforms for each
pupil and provided
by the tribal chief
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Opening the School
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Opening the School
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Opening the School
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Since the Opening

« In 2015 A 3 bedroom bungalow was built for the
Head Teacher
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Since the Opening

« In 2015 A house was built for the Head Teacher
« In 2017 On-site water and sanitation provided
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Since the Opening

Water & Sanitation

» Toilet facilities provided at the Primary
School with 4 latrines for use by

 Female Staff,

« Male Staff,

« Female Children, and
« Male Children.

(|!II!!!!II"

Geography Background Funding Opening

« A dedicated bore hole for supply of
water for the Primary School was
installed and made operational in 2017.

« This provides water at the pump.....but
still has to be hand carried to the
school building and latrines by the
children.
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Since the Opening

« In 2015 A house was built for the Head Teacher 7 émlpaumavscuoou.Mm.wcameA'

PROVINCE, ZAMBIA

My ' KEY DONORS
1 1 1 1 | THIS PLAQUE GCOMMEMORATES THE GENEROSITY OF
« In 2017 On-site water and sanitation provided e e s
" FROM3 CONTINENTS, 22 COUNTRIES AND OTHER
| SPONSORS FROM OTHER EVENTS TOO NUMEROUS TO

¢ In 2022 a plaque Was placed On the SChOOI | MENTION WITHOUT WHOM THE SCHOOL. AND

HEADTEACHER HOUSE WOULD NOT HAVE

recording those who contributed to building the |

OFFICIALLY OPENED JUNE 2014

S C h O O I + Exilda Mungulube . Dr. Jobbickd Kalumba Jim Taaffe

Algn & Jean Balcomb  Brian Merryweather
Wally & Janet Byson  Noel Farrey Ray & Lynn Housden
Roger Schaffer . Vera Galloway :+ Mark Dean
.Neal & Christine Fraser Joanna Townsend  Malcolm Haigh *
Emma Taaffe  Richard Sadler  Keith Povey
Jan & Mike Lovegrove  Mylas Taaffe Gordon Stewart
“Alan Shand  Christine Conway-Jarrett
Rev'd Donald & Alison Prentice Terry & Pauline Howles (T&P)'
June Andrews (Shand)  Margaret & Jimmy Shand ™ .
Roy Pickwell  St. Philip & Etheldreda - Elari singers
_ Exning Knit & Knatter Group -~ Kayleigh Conway:Jarre\t
Parish of Exning with Landwade Samantha Conway-Jarrett
Radford Church Sunday School  Hannah Mansell
St. Martin's Church Exning  Chris Coleman
Lloyd's Register/ LR250 Alex Fryer The Welding Institute
Katie'Drayton ~ Baxter Storey
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Since the Opening

« In 2015 A house was built for the Head Teacher

« In 2017 On-site water and sanitation provided

« In 2022 a plaque was placed on the school
recording those who contributed to building the
school

 In November 2022 a foundation laying ceremony of
new classrooms was held (more about that later)

« Plans are being made for a 10 year reunion for the
original pupils in 2024
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On-going Links

Letters

4
Geography

chita Pnmay School
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19 ™ une, 2014
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On-going Links
Visits

017 RESULT ANALYSIS.

M M IN MM BESIRABLE DUTSTANBDING PASS[FAIL
o

« Visits by members of _
EXllda’S Angels team _ F+o—577i) (60 - 794) ('go—looz) v
| EA ltll'ov 040—?‘{5—#@_{’@! :‘
‘t |
K

. 2015, 2018 & 2022

- d Z‘g %% 13115199 [ig]. -
| ;,';-‘( i « Funded personally O ERAReHON
by the visitors (no als o0 e B
use of EA funds) £.31013
: School Results
 Review progress

« Discuss future plans

¥
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On-going links

The Exning based “Knit & Natter” group has made and
sent shipments of Teddies for all Year 1 children and these

have been greatly appreciated i
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S Exning resident, Lillian, has made = |

On-going links 100 dresses for the girls at the Emﬁg

Dresses school. Each is “bespoke” based on A l
measurements sent from the school =

Y K
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On-going links
Dresses
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Growth of pupils AEXilda’s I
AN

« The original Primary school has been successful but there is a need
to provide further accommodation so an extension next to the
existing school is being planned.

 The nearest alternate school is over 5Km away

« Original building was designed for 100 children.

« In October 2012 when it started taking pupils there were 174

- At the Official opening in 2014 there were 273 pupils with 8 teachers
 Now BX'S children enrolled

« 3 existing classrooms have to be used in “shifts”
That was the number in 2018, in N mber 2022 it was 460

E @ a4 i i
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Growth of pupils
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Growth of pupils

The original 3 classroom
building has been
supplemented by 3
temporary classrooms
made of "mud bricks”.

Built by the tribal
communities as a “stop
gap” until additional
proper classrooms can
be built.
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Growth of pupils
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Geography

Need for more

classrooms

« We are currently planning to fund 2 more classrooms
« Recent Zambian government policy would require an IT room

* Need for Electricity
 Lighting to extend school day
 Enable IT
« Opportunity to educate parents

Background Funding Building
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Extension

Current Status

* Plans have been issued by the

Zambian Education Authority [T ﬂﬂ 4 q

 Note these are for a 3 class | |
school but are also used for 2

class units
REAR ELEVATION 3
SIDE ELEVATION | SIDE ELEVATION
9 E @ w “
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. Plans have been issued by the

Extension

Current Status

Zambian Education Authority

 Material costs have been

obtained
[ oV
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Extension

Current Status

Local project team has been established

In process of appointing an on-site Project
Manager
Establishing a Zambian charity

- That will enable opening of a Zambian Bank
account

« And possibly apply for grants from other
governments

Need to choose a builder for “professional” trades

R o4
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Current funding

position

£ Zambian Kwacha
Last quote 21,880 513,360
Available for Primary Extension 11,621 272,816
Funds needed 10,259 240,844
Based on bank accounts and exchange rates February 14, 2023
Issues
« In recent years Zambia has suffered from increased building
costs

« Sensitive to exchange rate fluctuations of both £ and ZKW
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Ultramarathons
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Angels

Since the opening of the school Alan has participated
in @ number of events to contribute funds to the
next phase of buildings.




Fund Raising
Ultramarathons

scocland’s expebicion race

Alan is taking to the “roads” again

In 2024 he plans to run the Cape Wrath Ultra
Scotland’s finest multi-stage ultra running event.
Starting in Fort William and finishing at Cape Wrath
That's a 400km, 8-day journey

As preparation for that, at the end of April 2023 he

will run the Great Lakeland 3day event sm,,ﬂﬂ/

GREAT LAKELAND
3DAY

) QSRA ©4
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Fund Raising

« Applying to charities which support Education and/or African development
« Some Grant giving trusts may provide “match funding”.

 Fund Raising Activities e.g. Murder Mystery evening

« Opportunity for personal donations

Geography Background Funding Building
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How can you help?

Exilda’s Angels is a registered
charity

Company No# 07327468
Charity No# 1141241

Ideas for and/or help in
running “fund raising activities”

Individual donations
Possibly "Buy a Brick” (or 1007?)
* Just %iving page

Geography Background Funding Building Opening

(26):

JUStGiVing Menu Vv  Start Fundraising
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£13,085

‘ LQ \{" e
N i oy 43 supporters
st
e Share

Alan Shand Exilda's Angels
Alan's Ultra's and beyond Kifhs | S
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Future Plans

Secondary School

 What happens to
children’s education when
they reach Secondary
school age?

 Nearest secondary school
is 5 km away
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Future Plans

Secondary School

 The land for a secondary
school at Chita has been
acquired. It is adjacent to
the existing school.

o Site of proposed
Secondary
Classrooms

f:\, ;@Z W 4M.
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 If you want to know more about the
project take a look at the website

« WWW.exildasangels.org

See pictures of Year 1 children with Teddies mat

« There are links to the Just Giving
page

Background

Exilda's Angels is 2 UK registered charity with a primary vision is to improve the lives, well being and
development of the people of Mpika in North Zambia.

The main strategies are to improve:
« Education

« Water, Sanitation & Health

So why "Exilda’s Angels”
Who is "Exilda™ Exilda Mungulube was a resident of Chita village who had run previous

projects in the surrounding area and was the project manager for the building of the school.

Her mother danated the original parcel of land upon which the school is built.
Who are the "Angels”? They are all those who work to raise funds.

The charity was originally founded in partnership with UK registered charity "Lloyd's Register”. As a non
isation "1 e i 3 e rharity

profit arnan; ar encauraned it's emnlovees tn devalan warldvii and community
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http://www.exildasangels.org/

« If you would like to be kept

informed about developments
please leave us your contact
details on the forms at the back

* Our "Data Protection Policy and
Privacy Statement” is shown on
on the website and in full by the

forms.

' v iy

LT

Geography Background Funding

Opening

<& g Exilda’s Angels
Exilda’s Data Protection Policy & GDPR
Angels -

The GOPR, the General Data Pratection Regulation, has been in operation since May 2017 and is enforceable

fram 25th May 2018,

Exning Community Church Hall {ECCH] will comply with the requirements of GOPR in the following way:

1) Information about youw’ Why we nesd this data
@) What data will we callest

il Required: Your name and email address —to keep you informed of events at EOCH {e.g. Exning

Village Cinema, Concerts, Plays, new sctivities et)
il I voluntesred by yau:
(1) ¥eur phane umberfin case of caneellatians
[2) Your lacation (e, town |/to enable lift sharing if requested

bl Where and how it is stored;
il InaGmail address beak “ECCH Events” with password contral
ch Who can view it/ what they can view;

il The DPO(Data Protection Officer)/ all informati
il Another persan designated by the ECCH Comimi

pau provided

L=

by requast ta the DPO (amail DPO@ sxningesmmunityehu
3) The DFO(Data Protection Officer) for ECCH is John Saville
4 Yau have the right to:

hall_eeg)

i) Be remaved From the list ete; but this will affect youwr ability te learn of activities at ECCH.
bl Seewhat information we store about you, by reguest to the OPO, and we will provide this within one

manth.
e Have your data deleted
d}f Change details of the data
The data will not be shared with others.

"

L.}

to be used for events.

Rev 1.1 2018-03-02

Please pomplete this form and returm it in full to ECCH (mail box). (bems = are reguired, ather is voluntary

| agree to the uze of my data as outlined above

e all information you provided
iii] Ernails to the distribution list will be sant using “bee” to prevent your email being shared.
Yau may provide datain a number of farmats &g on paper, an line, etc and may have a copy of this poficy

We will retain the information until you request its deletion or for a periad of 3 manths after EOCH ceases

*Forename *Surname

*Email address

[continued)

Home Phone Mobile Phone

Location ftewn/ilag=]

Signed Dzt
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Your questions?

Geography Background Funding Building
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